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Frame for contribution to EU TNA program
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• Prior consultation with management and beamline staff

• external review by EU program accepted by Managment if
→ expert and non-biased reviewers
→ restricted to a very limited amount of beamtime

• amount of access, participating DESY facility/beamlines and 
infrastructure defined in the contract
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Scheduling for TNA also industry, Management reserve …
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• If requested during call/review period: can easily be included in official

schedule

• If requested during run: scheduling difficult, has to be squeezed in, replacing

e.g. inhouse or commissioning beamtime

• some BL with expected access spare some shifts

→ delayed scheduling in the following run may happen 
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Workflow– TNA …. industry, Management…
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REVIEW
• EU project panels (NFFA, remade@ARI ….) via external systems
• DESY staff included for feasibility check
• no review required for industry, inhouse-type of proposals…

WORKFLOW
• Notification of successful application by EU project management
• creation of proposal in DOOR by User Office (or others, depending on type of 

proposal)
• user is informed and gets Proposal ID and has to submit experiment 

specification for the proposal via DOOR
• scheduling by BL manager, mail to user informing about required next steps
• administrative steps (declarations, registration etc.) to be done by user as usual

REPORTING
• experimental report for each beamtime or summary final report 
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Integration into DOOR – TNA …. industry, Management…
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• very simple design, flexible with respect to duration, shifts, reports, 
organization

• implemented to respond to need for divers types of access not directly 
requested by users via DOOR

• integration into DOOR allows statistics, automated reminders etc.


