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IMPULSE Second Annual Meeting and 
Fourth Governing Board Meeting 

Place 
ELI ALPS  

H-6728 Szeged, Wolfgang Sandner u. 3. Hungary 

Date, time 
9 November (11:00 – 17:00 CET) - 10 November 2022 (09:00 – 
15:00 CET)   

Dial-in details  Dial-in details are indicated below under each session 

Registration  https://indico.eli-laser.eu/event/17/registrations/16/  

Version V8 – 20221103 

 
Agenda 
Day 1: 9 November 2022 

 # Time Topic Speakers Dial – in details 

 
10:00 – 
11:00 

Facility tour (1st group)  
 

 
10:30 – 
11:30 

Facility tour (2nd group)  
 

1. 
11:00 – 
12:00 

Governing Board Meeting 
(ONLY for Governing Board 
Members) 

IMPULSE Overview 

Status after 24 months 

• Highlights 

• REPA 3 Review report 
and suspension of 
payment deadline 
letter 

• Amendment No. 2 to 
the Grant Agreement 

• Budget 

Plan of future activities 

• REPA 4 

A. Weeks 
(Coordinator, ELI 
ERIC) 
M. Maric (Project 
Manager, ELI ERIC) 

This link will be shared 
only with the Governing 
Board 

 

https://indico.eli-laser.eu/event/17/registrations/16/
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• M24 review meeting 
with EC 

 12:00 – 
13:00 

Lunch   

2. 13:00 – 
15:15 

Plenary session  

• Introduction and 
meeting objectives, 
general overview of 
project (45 min.) 

• WPs’ presentations 
(90 min. - 15 min. per 
WP) 

 

 

A. Weeks 
(Coordinator, ELI 
ERIC)  

WPLs and partners 

Teams link can be found 
here.  

 15:15 – 
15:30 

Break   

3. 

15:30 - 
17:00 

 

One sessions with two workshops organized in parallel 
will be moderated by each WPL. Timing: 1.30 hours for 
each workshop / session. Participants are welcome to 
join workshop/s of their interest.  

 

1st session (15:30 – 17:00)  

WP2 – Joint development 
of ELI as an integrated 
organisation 

G. Németh (WP2 leader, 
ELI ERIC) 

Teams link can be found 
here.  

WP5 – Enabling excellent 
user access 

O. Tesileanu (WP5 
leader, ELI-NP) 

Teams link can be found 
here.  

 19:30 – 
23:00 

Social dinner at Hunguest Hotel Forras  

 
Day 2: 10 November 2022 

# Time Topic Speakers 
Dial-in details 

1. 
9:00 – 
12:00  

Two consecutive sessions with two workshops 
organized in parallel will be moderated by each WPL. 
Timing: 1.30 hours for each workshop / session. 
Participants are welcome to join workshop/s of their 
interest.  

 

2nd session (09:00 - 10:30)  

WP3 – Ramping-up 
Towards Excellent Steady-
State Operations  

A. Makai (WP3 leader, 
ELI-ALPS) 

Teams link can be found 
here. 

 

WP6 – Fostering ELI’s 
Innovation Impact 

A. Hála (WP6 leader, ELI 
Beamlines) 

Teams link can be found 
here. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWQ0NWMzMGMtYTUyOC00MjQzLWJjMTEtNDc3YjM1YWQ2ZTYx%40thread.v2/0?context=%7b%22Tid%22%3a%22b207389a-c5cb-4cb0-a1ad-227b94e96448%22%2c%22Oid%22%3a%22c993efcb-59ae-4652-9f68-d7a313727128%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDRhMWU4ZTEtYzlhMi00MTEzLWFmZDktOGMzODlhY2MyNTQy%40thread.v2/0?context=%7b%22Tid%22%3a%22b207389a-c5cb-4cb0-a1ad-227b94e96448%22%2c%22Oid%22%3a%22c993efcb-59ae-4652-9f68-d7a313727128%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTBkYTAwY2UtNjlkNi00ZmMwLTlhMzMtMTU0NjhmYmYxNzNj%40thread.v2/0?context=%7b%22Tid%22%3a%22b207389a-c5cb-4cb0-a1ad-227b94e96448%22%2c%22Oid%22%3a%22ab2412b6-4e7e-4f90-8e59-33a2b0466e56%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWMxNWUyZTQtMzU0OC00MTc1LThlYjItZjQ5MDZjMzgyODQ3%40thread.v2/0?context=%7b%22Tid%22%3a%22b207389a-c5cb-4cb0-a1ad-227b94e96448%22%2c%22Oid%22%3a%22c993efcb-59ae-4652-9f68-d7a313727128%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDE0MWM5YjgtN2IxOC00MjE1LTk4YWUtYjQ5NGQzMGQ0MjQ2%40thread.v2/0?context=%7b%22Tid%22%3a%22b207389a-c5cb-4cb0-a1ad-227b94e96448%22%2c%22Oid%22%3a%22ab2412b6-4e7e-4f90-8e59-33a2b0466e56%22%7d
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10:30 – 10:35 Break 
 

3rd session (10:35 – 12:05)  

WP4 – Key technologies & 
enhanced experiments  

D. Kramer (WP4 leader, 
ELI Beamlines) 

Teams link can be found 
here . 

WP7 – Promoting ELI 
Membership & 
Communication 

A. Schmidli (WP7 leader, 
ELI ERIC) 

Teams link can be found 
here. 

 12:05 – 
13:00 

Lunch break 
 

2. 13:00 – 
14:30 

Plenary session  

• Conclusions from 
discussions 

• Next steps 

All Teams link can be found 
here. 

3. 14:30 – 
15:00 

Conclusions A. Weeks 
(Coordinator, ELI 
ERIC) 

 15:00 – 
16:30 

Facility tour (1st group) 
  

 15:30 – 
17:00 

Facility tour (2nd group) 
  

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTJjZTdmMDEtMTA3My00ZDQwLTgwNmYtZmQxYzg4YTQxNTY0%40thread.v2/0?context=%7b%22Tid%22%3a%22b207389a-c5cb-4cb0-a1ad-227b94e96448%22%2c%22Oid%22%3a%22c993efcb-59ae-4652-9f68-d7a313727128%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGUxYTk4NzUtM2U2Yi00MmMzLTgwMzktZjJmZDIwOGM2Njhh%40thread.v2/0?context=%7b%22Tid%22%3a%22b207389a-c5cb-4cb0-a1ad-227b94e96448%22%2c%22Oid%22%3a%22ab2412b6-4e7e-4f90-8e59-33a2b0466e56%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzU5NWU4ZGMtYzhhYy00ZWJjLTkwNTItNmRlYTJlN2Y2YjE2%40thread.v2/0?context=%7b%22Tid%22%3a%22b207389a-c5cb-4cb0-a1ad-227b94e96448%22%2c%22Oid%22%3a%22c993efcb-59ae-4652-9f68-d7a313727128%22%7d

